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Community Corrections Partnership: 

In 2009, SB 678 established a Community Corrections Partnership (CCP) in each county, chaired 

by the Chief Probation Officer. The Tulare County Community Corrections Partnership is comprised of 

the following members: 

Executive Committee: 

- Leanne Williams, Interim Chief Probation Officer, Tulare County Probation Department 

- Mike Boudreaux, Sheriff-Coroner, TǳƭŀǊŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 

- Erin Brooks, Public Defender, Tulare Cƻǳƴǘȅ tǳōƭƛŎ 5ŜŦŜƴŘŜǊΩǎ hŦŦƛŎŜ 

- Stephanie Cameron, Court Executive Officer, Tulare County Superior Court 

- Donna Ortiz, Director, Tulare County Health & Human Services 

- Jason Salazar, Chief of Police, Visalia Police Department 

- ¢ƛƳ ²ŀǊŘΣ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΣ ¢ǳƭŀǊŜ /ƻǳƴǘȅ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ 

Members: 

- Jason T. Britt, County Administrative Officer, Tulare County Administrative Office 

- Mary Escarsega-Fechner, Executive Director, C-SET, Inc. 

- aŀǊƪ DƛǎǘΣ !ǎǎƛǎǘŀƴǘ {ƘŜǊƛŦŦΣ ¢ǳƭŀǊŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 

- Tim Hire, Superintendent, Tulare County Office of Education 

- Sherry Pacillas, Director of Court Operations, Tulare County Superior Court 

- Adam Peck, Director, Workforce Investment Department 

- Tim Rote, Assistant Public Defender, Tulare Cƻǳƴǘȅ tǳōƭƛŎ 5ŜŦŜƴŘŜǊΩǎ hŦŦƛŎŜ 

- 5ŀƴ ¦ƴŘŜǊǿƻƻŘΣ !ǎǎƛǎǘŀƴǘ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΣ ¢ǳƭŀǊŜ /ƻǳƴǘȅ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ 

- Vacant, Captain, Visalia Police Department 
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Overview: 

In an effort to address overcǊƻǿŘƛƴƎ ƛƴ /ŀƭƛŦƻǊƴƛŀΩǎ ǇǊƛǎƻƴǎ ŀƴŘ ŀǎǎƛǎǘ ƛƴ ŀƭƭŜǾƛŀǘƛƴƎ ǘƘŜ ǎǘŀǘŜΩǎ 

financial crisis, the Public Safety Realignment Act (Assembly Bill 109) was signed into law on April 4, 

2011. 

Assembly Bill 109 (AB 109) transfers the responsibility for supervising specified lower-level 

inmates and parolees from the California Department of Corrections and Rehabilitation (CDCR) to 

counties. Implementation of AB 109 went into effect on October 1, 2011. 

Section 1230.1(a) of the California Penal Code was amended to read: 

 άEach county local Community Corrections Partnership established pursuant to subdivision (b) of 

Section 1230 shall recommend a local plan to the county board of supervisors for the implementation of 

the 2011 public safety realignment. (b) The plan shall be voted on by an executive committee of each 

ŎƻǳƴǘȅΩǎ /ƻƳƳǳƴƛǘȅ /ƻǊǊŜŎǘƛƻƴǎ tŀǊǘƴŜǊǎƘƛǇ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ǘƘŜ /ƘƛŜŦ tǊƻōŀǘƛƻƴ hŦŦƛŎŜǊ ƻŦ ǘƘŜ Ŏƻǳƴǘȅ ŀǎ 

chair, a Chief of Police, the Sheriff, the District Attorney, the Public Defender, presiding Judge or his or 

her designee, and the department representative listed in either Section 1230 (b)(2)(g), 1230(b)(2)(h), or 

1230(b)(2)(j) as designated by the county board of supervisors for purposes related to the development 

and presentation of the plan. (c) The plan shall be deemed accepted by the county board of supervisors 

unless rejected by a vote of four-fifths in which case the plan goes back to the Community Corrections 

Partnership for further consideration. (d) Consistent with local needs and resources, the plan may 

include recommendations to maximize the effective investment of criminal justice resources in 

evidence-based correctional sanctions and programs, including, but not limited to, day reporting 

centers, drug courts, residential multiservice centers, mental health treatment programs, electronic and 

GPS monitoring programs, victim restitution programs, counseling programs, community service 

ǇǊƻƎǊŀƳǎΣ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻƎǊŀƳǎΣ ŀƴŘ ǿƻǊƪ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳǎΦέ 

AB 109 restructures and realigns where and how many public safety programs are operated and 

funded and revises the definition of felony to include certain crimes that are punishable in jail for more 

than one year. AB 109 funding allocations are intended to cover the cost of local supervision and 

custody of: 1) non-violent, non-serious, and non-sex offenders that would otherwise be sentenced to 

State Prison (offender population referred to as 1170(h) herein); 2) low-level State Prison post release 

offenders subject to community supervision (offender population referred to as Post Release 

Community Supervision or PRCS herein); and 3) existing violators of parole who will not be returned to 

State Prison under the provisions of AB 109. 

Realigning low-level felony offenders with most recent conviction is non-serious, non-violent, or non-

registerable sex offenses to locally run community-based corrections programs will improve public 

safety outcomes among adult felons and facilitate their reintegration back into society. Correction 

programs that are strengthened through community-based punishment, evidence-based practices, 

improved supervision strategies, and enhanced secured capacity will safeguard the likelihood of 

achieving desired outcomes. 
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!ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ŦǊƻƳ [ŀǎǘ CƛǎŎŀƭ ¸ŜŀǊΩǎ Dƻŀƭǎ and Objectives: 

1.) Reduction of recidivism to promote public safety 

a. Promote and implement Risk-Needs-Responsivity (RNR) principles and measures to 

appropriate commensurate response to identified risk and criminogenic needs of the 

supervised population 

i. Use of validated instruments such as CAIS Assessment Tool to measure risk and 

provide recommendation type of supervision 

1. This objective was accomplished in FY21-22τsupervised clients were 

assessed using CAIS assessment in FY21-221 

ii. Ensure that for each fiscal year, the amount of CAIS assessment conducted is no 

less than the total amount of the number of release cohort for a given fiscal 

year 

1. This objective was accomplished in FY21-22τ495 CAIS assessments 

were administered to active AB 109 population in FY21-22 

1. Specific to the FY21-22 release cohorts, the 1170(h) release 

cohort was comprised of 92 clients, 80 of which received a CAIS 

assessment and PRCS release cohort was comprised of 196 

clients, 159 of which received a CAIS assessment 

b. Promote professional training to staff to enhance adoption of evidence-based practices 

i. Use of EPICS (Effective Practices In Community Supervision) to promote 

principles of effective intervention, maximizing efficacy of officer-client 

interaction based on cognitive-behavioral approach 

1. This objective was accomplished in FY21-22τOfficers continued to use 

EPICS; training and exercises were provided for master trainers to 

become internal coaches 

2.) Enhance successful and effective re-entry into the community 

a. Ensure access to services and treatment with community service providers 

i. This objective was accomplished in FY21-22. The following services were made 

available and/or availed by AB 109 population: 

1. Alliant 

2. Alternative Services Inc. - Visalia 

3. CPC - Counseling & Psychotherapy Center, Inc. 

4. CSET 

5. Employment Connection - Porterville 

6. Employment Connection - Visalia 

7. Jericho Project 

8. Narcotics Anonymous 

9. New Heights 

10. New Visions for Women 

11. PAAR Center Drug Program-Residential 

12. PAAR South (Men) 

 
1 /!L{ ŀǎǎŜǎǎƳŜƴǘǎ ǳǎŜŘ ƛƴŎƭǳŘŜ /!L{ Cǳƭƭ !ǎǎŜǎǎƳŜƴǘΣ /!L{ aŜƴΩǎ wƛǎƪΣ /!L{ ²ƻƳŜƴΩǎ wƛǎƪΣ ŀƴŘ /!L{ 
Reassessment 
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13. Pine Recovery Center 

14. Robertson Recovery 

15. TRAP (Tulare River Alcoholism Program) 

16. Tulare County Adult Services (Mental Health) - Porterville 

17. Tulare County Adult Services (Mental Health) - Visalia 

18. Turning Point Visalia Reentry Center 

19. WestCare 

ii. Ensure that program enrollment or availing of service is no less than the past 

ŦƛǾŜ ŦƛǎŎŀƭ ȅŜŀǊΩǎ ŀǾŜǊŀƎŜ Ǌŀǘƛƻ ƻŦ ǇǊƻƎǊŀƳ ǘƻ ǊŜƭŜŀǎŜ ŎƻƘƻǊǘ ǎƛȊŜ ŦƻǊ ŜŀŎƘ 

realigned population 

1. This objective was partially accomplished in FY21-22τonly seven out of 

every ten 1170(h) clients availed a treatment or program (the expected 

ratio is for one 1170(h) client to avail at least two programs) and 

approximately eight out of every ten PRCS clients availed a treatment or 

program (the expected ratio is for one PRCS client to avail at least one 

program) 

iii. .ŜƎƛƴ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ƻŦ tǊƻōŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΩǎ /onnections Center that will 

host a large number of programs and services in a centralized location 

1. This objective was completed in FY21-22 

1. ¢ǳƭŀǊŜ /ƻǳƴǘȅ tǊƻōŀǘƛƻƴ 5ŜǇŀǊǘƳŜƴǘΩǎ /ƻƴƴŜŎǘƛƻƴǎ /ŜƴǘŜǊ ǿŀǎ 

launched and made open to the public in February of 2022, 

hosting at least 13 community partners for services 

iv. Develop a community grant program 

1. This objective was not met in FY21-22 

b. Promote employment training to maximize productivity of realigned population while 

keeping them focused and preventing any further involvement into the justice system 

i. Continue to implement RESET (Readiness for Employment through Sustainable 

Education and Training) 

1. This objective was accomplished in FY21-22τRESET was implemented 

in FY21-22 

ii. Ensure completion of RESET of those that enrolled in the RESET program at 

equal or better rate of the preceding year 

1. This objective was accomplished in FY21-22τFY21-22 enrollment 

cohorts for PRCS and 1170(h) clients both have 100% completion rates 

respectively 

c. Increase enrollment to {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ LƴƳŀǘŜ tǊƻƎǊŀƳǎ ¦ƴƛǘ 

i. This objective was not completed in FY21-22 

1. The target overall inmate enrollment was 1,068 or more; the overall 

inmate enrollment in FY21-22 was 703 

d. Consolidation of Transitions Program, Avenues to Success, and Tulare County Multi-

Disciplinary Team to create a single all-inclusive case management program 

i. This objective was completed in FY21-22; Transition and Avenues to Success 

programs were merged 
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1. Tulare County Multidisciplinary Team, however, was not included in the 

merger due to unsuccessful collaboration amongst agencies 

2. The merger resulted to a program where behaviors and needs are 

addressed in collaborations with custody, mental health, and other 

outside agencies 

3. ¢ƘŜ ǳǇŘŀǘŜŘ ǇǊƻƎǊŀƳΩǎ ŦƻŎǳǎ ƛǎ ƻƴ ƻƴŜ-on-one pre-release case 

planning based on individual needs, assessments, and court orders 

4. The focus of the session is to create SMART goals (Specific, Measurable, 

Attainable, Realistic, and Timely) and planning strategies 

e. Continue to expand vocational training programs to increase likelihood of obtaining 

employment and reduce risk of reoffending 

i. This objective was completed in FY21-22 

ii. Two new vocational programs were added to the preexisting programs 

1. Warehouse Logistics Program 

1. Inmates learn safety fundamentals applied to most common 

logistics materials handling and equipment operations of 

storage, retail, and distribution facilities 

2. There were 17 enrollments in FY21-22 

2. ²ƻƳŜƴΩǎ DŀǊŘŜƴƛƴƎ tǊƻƎǊŀƳ 

1. Provides basic elements of agricultural and plant care in 

addition to promotiƴƎ ƛƴƳŀǘŜǎΩ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŀƴŘ ǿŜƭƭ-being 

2. Extremely relevant and pragmatic as Tulare County is within the 

top 3 agricultural mecca in the USτinmates gain agricultural 

skills they can use 

3. There were seven enrollments in FY21-22 

3.) Enhance system efficacy and service delivery 

a. Promote inter-agency collaboration, with emphasis on data sharing to allow better 

tracking, with empirical basis, of services and validated outcomes 

i. Continue collaboration with CSAC Support Hub to coach and guide Tulare 

County in making better informed decision on the basis of data and evidence 

1. This was accomplished and finalized in FY21-22 

ii. LƳǇƭŜƳŜƴǘ ŀ ŎƻƭƭŀōƻǊŀǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ŀƴŘ ¢ǳƭare County 

Health and Human ServicesτTulare Works in providing Medi-Cal BIC Cards to 

eligible participants prior to their release from custody to eliminate delay in 

receipt of services post release, such as medical and mental health services, 

recovery, benefits, housing, etc. 

1. This objective was not completed in FY21-22 

b. Continue implementation of Quality Improvement Unit that has dedicated personnel for 

a more intensive data analysis and ensure fidelity of programs to its core principles are 

upheld 

i. This objective was accomplished in FY21-22τQuality Improvement Unit in 

Probation Department continues to address any data-related needs 

c. Promote and implement practice of using digital and paperless system 
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i. Ensure that electronic files are created for those enrolling in Inmate Programs 

Unit 

1. This objective was completed in FY21-22 

d. For the Tulare County Superior Court to continue provide timely access to justice using 

remote technology 

i. This objective was completed in FY21-22 

1. The court implemented electronic case flows for the Pretrial 

Arraignment Calendar which eliminated the need for paper files and 

documents to be transported/faxed between the Pretrial Facility, South 

County Justice Center, and the Visalia Division 

2. The project also provided for minute orders to be uploaded into the 

case management system by the close of business which provided real-

ǘƛƳŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǘƘŜ /ƻǳǊǘΩǎ ƧǳǎǘƛŎŜ ǇŀǊǘƴŜǊǎ 

e. CƻǊ ǘƘŜ tǳōƭƛŎ 5ŜŦŜƴŘŜǊΩǎ hŦŦƛŎŜ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ǎŀƳŜ ƻǊ ōŜǘǘŜǊ ƭŜǾŜƭ ƻŦ 

service to their client base as that of the prior fiscal year 

i. Continue to better identify client needs and offer corresponding service 

1. This objective was met in FY21-22 

2. The following positions were funded to meet the goal 

1. Attorney IV 

2. Paralegal II 

3. Investigator Assistant 

4. Legal Office Assistant 

ii. Aim to conduct more community outreach both virtually and in-person to advise 

the public of resources and available services (e.g., post-conviction relief, etc.) 

1. This objective was completed in FY21-22 

1. wŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦǊƻƳ tǳōƭƛŎ 5ŜŦŜƴŘŜǊΩǎ hŦŦƛŎe appeared at 

ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘǎ ǘƻ ǇǊƻƳƻǘŜ ά/ƭŜŀƴ {ƭŀǘŜέ tǊƻƎǊŀƳΣ ǿƘƛŎƘ 

offers help to community members in matters of record 

expungement, sealing, and dismissal to the extent allowable by 

law 

f. Develop a data co-op workgroup with all justice partners in the County to better provide 

holistic analysis of the efficacy of AB 109 service delivery 

i. This objective was partially completed in FY21-22 

1. The workgroup is in its preliminary and infancy stage and needs further 

formalization of task, duties, and guidelines upon which it will operate 
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FY22-23 Objectives and Goals: 

1.) Reduction of recidivism to promote public safety 

a. Promote and implement Risk-Needs-Responsivity (RNR) principles and measures to 

appropriate commensurate response to identified risk and criminogenic needs of the 

supervised population 

i. Use of validated instruments such as CAIS Assessment Tool to measure risk and 

provide recommendation type of supervision 

ii. Ensure that for each fiscal year, the amount of CAIS assessment conducted is no 

less than the total amount of the number of release cohort for a given fiscal 

year 

1. Using the average annual percent change of -0.24% and -2.17% in 

release cohort sizes for the last five fiscal years for 1170(h) and PRCS 

respectively, the projected release cohort sizes for FY22-23 are 91 and 

191 respectivelyτit is estimated, then, that no less than 282 CAIS 

assessments be conducted for FY22-23 

b. Promote professional training to staff to enhance adoption of evidence-based practices 

i. Continue to use EPICS (Effective Practices In Community Supervision) to 

promote principles of effective intervention, maximizing efficacy of officer-client 

interaction based on cognitive-behavioral approach 

2.) Enhance successful and effective re-entry into the community 

a. Ensure access to services and treatment with community service providers 

i. Access to residential and rehabilitation services such as: 

1. A-Step Inc. - Porterville 

2. Jericho Project 

3. Mental Health Outpatient 

4. Narcotics Anonymous 

5. New Heights 

6. New Visions for Women 

7. PAAR Center Drug Program - Residential 

8. PAAR South (Men) 

9. Pine Recovery Center 

10. RESET 

11. Robertson Recovery 

12. Theft Diversion 

13. Turning Point Visalia Reentry Center - Residential 

14. WestCare 

ii. Ensure that program enrollment or availing of service is no less than the past 

ŦƛǾŜ ŦƛǎŎŀƭ ȅŜŀǊΩǎ average ratio of program to release cohort size for each 

realigned population 

1. In the past five fiscal years, there have been at least an average of one 

treatment program enrollment for every two PRCS clients and at least 

one treatment program enrollment for every 1170(h) clientτit is then 

the goal for FY22-23 to ensure similar or better ratio of enrollment per 
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client (at least one enrollment for every two PRCS clients and at least 

one enrollment for every 1170(h) client) 

iii. Continue the operation of Probation 5ŜǇŀǊǘƳŜƴǘΩǎ /ƻƴƴŜŎǘƛƻƴǎ /ŜƴǘŜǊ and host 

a large number of programs and services in a centralized location 

b. Promote employment training to maximize productivity of realigned population while 

keeping them focused and preventing any further involvement into the justice system 

i. Continue to implement RESET (Readiness for Employment through Sustainable 

Education and Training) 

ii. Ensure completion of RESET of those that enrolled in the RESET program at 

equal to or better rate than the preceding year 

1. Using FY21-22 RESET enrollment cohort data, PRCS and 1170(h) 

populations both have completion rates of 100% respectivelyτit is then 

the goal for FY22-23 enrollment cohorts to have no less than 100% 

completion rates of the RESET program 

c. 9ƴǘŜǊ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǇŀǊǘƴŜǊǎƘƛǇ ōŜǘǿŜŜƴ {ƘŜǊƛŦŦΩǎ LƴƳŀǘŜ tǊƻƎǊŀƳǎ ŀƴŘ tƻǊǘŜǊǾƛƭƭŜ 

College to enroll eligible persons in the Rising Scholar Program (RSP) 

d. FƻǊ ¢ǳƭŀǊŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǘƻ ƭaunch and implement Servesafe Certification 

Program to teach participants best practices in food safety and handling 

e. CƻǊ ¢ǳƭŀǊŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǘƻ ƭŀǳƴŎƘ ŀƴŘ ƛƳǇƭŜƳŜƴǘ aƻƴŜȅ aŀƴŀƎŜƳŜƴǘ 

Program to teach participants basics of financial literacy 

f. LƴŎǊŜŀǎŜ ŎƻƳƳǳƴƛǘȅ ƻǳǘǊŜŀŎƘ ƻŦ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ DŀǊŘŜƴ 9ȄǇŀƴǎƛƻƴ ǘƻ ƛƴŎƭǳŘŜ 

participation of local nursery staff to teach participants basics of gardening 

g. Continue the implementation of vocational training programs to increase the likelihood 

of obtaining employment and reduce the risk of reoffending 

h. For Health & Human Services Agency to continue implementation and expand mental 

health and healthcare services 

i. Increase the level of discharge services offered to mental health consumers 

upon release in coordination with Community Based Organizations and relatives 

ii. Expand in-custody programs to include family reunification programs for AB 109 

inmates with spouses and children 

iii. Work to implement and improve collaboration between the courts and the 

mental health provider to approve involuntary medication orders 

iv. Work to expand the Medi-Cal Inmate Program for in custody inmates and 

increase enrollment into Medi-Cal through CalAIM 

v. Expand the use of telehealth services to include specialty care in order to cut 

down on the wait time to see a specialty care provider 

vi. Expand dental services to incorporate more services prior to release such as 

dentures and bridges on-site  

3.) Enhance system efficacy and service delivery 

a. Promote inter-agency collaboration, with emphasis on data sharing to allow better 

tracking, with empirical basis, of services and validated outcomes 

b. Continue implementation of Quality Improvement Unit that has dedicated personnel for 

a more intensive data analysis and ensure fidelity of programs to its core principles are 

upheld 
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c. For the Tulare County Superior Court to continue provide timely access to justice using 

remote technology with the possibility of expansion based on upcoming legislation 

d. CƻǊ ǘƘŜ tǳōƭƛŎ 5ŜŦŜƴŘŜǊΩǎ hŦŦƛce to continue to provide the same or better level of 

service to their client base as that of the prior fiscal year 

i. Continue to better identify client needs and offer corresponding service 

ii. Identify areas of expansion, specifically in re-entry support and Clean Slate 

Program 

e. Further develop and maintain a workgroup with all justice partners in the County to 

better provide holistic analysis of the efficacy of AB 109 service delivery 

f. For Tulare County Probation Department to expand services for clients 

i. Consider recruitment of AOD counselor, a psychologist, or LMFT 

ii. Implement use of multi-functional Mobile Vehicle to serve remote areas  

g. CƻǊ ¢ǳƭŀǊŜ /ƻǳƴǘȅ 5ƛǎǘǊƛŎǘ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜ ǘƻ ƭŀǳƴŎƘ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ǳǎŜ ƻŦ {ƛŎǳǊƻ 

Data Analytics for data collection and analysis  
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Data: 

Population: 

Offenders affected by AB 109 are primarily supervised as 1170(h) and/or PRCS. Number of 

offenders released to PRCS has generally declined since the inception of AB 109, as did the 1170(h) 

population. The average percent changes per year for the past five years, from FY17-18 to FY21-22, of 

those released to supervision for PRCS and 1170(h) are -2.17% and -0.24% respectively, depicting the 

general decline per year of each population. More specifically, total number of offenders released to 

PRCS from FY20-21 to FY21-22 was 271 to 196, which is a decline of 27.7%. Likewise, total number of 

offenders sentenced to 1170(h) with mandatory supervision from FY20-21 to FY21-22 was 85 to 92, 

which is an increase of 8.2%. Figure 1 below shows the population trend of those released to PRCS and 

1170(h) supervision.  
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Recidivism: 

One of the metrics used to evaluate effectiveness of AB 109 is recidivism. Recidivism is the act of 

reoffending. In this plan, recidivism is operationally defined as a misdemeanor or felony reconviction. 

More specifically, realigned populations, PRCS and 1170(h), were evaluated for a misdemeanor or felony 

reconviction after three years from release or otherwise beginning of supervision. PRCS release cohorts 

FY11-12 through FY18-19 have an average three-year recidivism rate of 36.1%, whereas 1170(h) release 

cohorts have 40.8%. The highest three-year recidivism rate for PRCS population is observed with FY11-

12 release cohort, showing a 53.3% recidivism rate; 1170(h) population, on the other hand, shows the 

highest three-year recidivism rate of 55.4% with FY14-15 release cohort. It is observed, however, that 

the recidivism rates for both populations exhibit a general trend of decline. Figure 2 shows three-year 

recidivism rates of all cohorts since the inception of AB 109 that have reached the three-year maturity 

from release or otherwise start of supervision. 
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Bookings: 

Another metric useful in evaluating effectiveness of AB 109 is the frequency of bookings2 of the 

realigned population while under supervision. For example, PRCS population shows a general trend of 

increase in bookings while under supervision; for the past five fiscal years, FY17-18 to FY21-22, PRCS 

population is observed to have an average percent change per year of 0.9% (with an average of 523 

bookings per fiscal year). In contrast, 1170(h) population shows a general trend of decline in bookings 

while under supervision. For the past five fiscal years, FY17-18 to FY21-22, 1170(h) population is 

observed to have an average percent change of -3.2% (with an average of 279 bookings per fiscal year). 

Figure 3. Illustrates the trends on booking for each realigned population per fiscal year. 

 

Risk Assessment: 

In further efforts to provide evidence-based services, the Probation Department has adopted 

the use of Correctional Assessment and Intervention System, or CAIS. CAIS is a comprehensive, 

evidenced-based assessment tool that helps the department determine the appropriate supervision 

strategy for adults while being cognizant of risk-needs-responsivity (RNR) principles (principles of which 

risk and criminogenic needs are identified to set the commensurate response). The use of CAIS 

assessment was adopted in July 2018, transitioning from COMPAS. Since adoption to the end of FY21-

22, there have been 16,391 CAIS assessments3 completed across all population the Probation 

Department oversees. In FY21-22, of the 92 1170(h) release cohort and of the 196 PRCS release cohort, 

80 and 159 were assessed with CAIS assessment tool. Figure 4 below shows the distribution of risk 

scores of those that were assessed per realigned population in FY21-22. 

 
2 Includes flash days along with fresh charges 
3 /!L{ !ǎǎŜǎǎƳŜƴǘǎ ƛƴŎƭǳŘŜ Cǳƭƭ /!L{Σ /!L{ wŜŀǎǎŜǎǎƳŜƴǘΣ ŀƴŘ /!L{ aŜƴΩǎκ²ƻƳŜƴΩǎ wƛǎƪ 

183

378
401 407

353

280 280
309 312

263

85

483 470
447

419

485 484
514 511

643

0

100

200

300

400

500

600

700

FY11-12 FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20 FY20-21

Figure 3. Number of Bookings of AB109 Population During Active Supervision

1170(h)

PRCS

183

378
400 407

352

278 281
309 312

261
231

85

483
465

442
415

482 484
511 511

641

469

0

100

200

300

400

500

600

700

FY11-12FY12-13FY13-14FY14-15FY15-16FY16-17FY17-18FY18-19FY19-20FY20-21FY21-22

Figure 3. Number of Bookings of AB109 Population During Active Supervision

1170(h)

PRCS



 

17 
 

 

RESET (Readiness for Employment through Sustainable Education and Training): 

To make community reintegration and transition from incarceration much smoother and more 

successful, allowing the opportunity to adopt skills and attain education for a more viable employability 

is paramount. To this end, the Probation Department implements the RESET program to help justice-

involved clients to receive the necessary training and qualifications to help increase the chance of 

acquiring and retaining employment. During FY21-22, 100% (31 of 31) and 100% (13 of 13) of those 

referred to RESET from PRCS and 1170(h), respectively, enrolled and participated in RESET. Of those that 

enrolled, 100% from both PRCS and 1170(h), completed the RESET program. Figure 5 below shows the 

number of referrals, enrollments, and completions comparatively. 
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Treatment Programs and Services: 

Along with RESET, the Probation Department also utilizes myriad of treatment programs and 

services that provide opportunity for the realigned population a better chance at rehabilitation. With 

the goal of successful re-entry, services such as those that address domestic violence, substance abuse, 

mental health issues, and any other supplemental treatments that help frame perspective of clients 

conducive to better success, are delivered and implemented. In FY21-22, there have been 212 

enrollments from the realigned population, 152 of which is from PRCS and 60 is from 1170(h). Figure 6 

below shows the breakdown of the enrollments during FY21-22 per realigned population. 

Pretrial: 

In concurrence with other metrics used while on supervision, the Probation Department 

implements the use of Pretrial Unit for application of commensurate response to clients at the 

beginning of their involvement with criminal justice. Specifically, the Probation Department uses Public 

Safety Assessment (PSA) to assess risk and provide a quantitative guidance for release of clients while on 

pretrial.4 Specifically, the resulting score from the PSA provides additional information to the judicial 

officer with the following outcomes: place the client on intensive supervision if released, release the 

client under supervised release5, or release the client on his or her own recognizance. In FY21-22, a total 

of 5,901 assessments were conducted. Figure 7 below shows the breakdown of the assessment-

recommended release outcome per assessment. Furthermore, there were 1,778 pretrial releases on 

supervision in FY21-22, 30.5% of which are PML-1, 29.9% are PML-2, and 39.6% are PML-3. Figure 8 

below shows the breakdown of the pretrial releases on supervision for FY21-22. 

 
4 The Public Safety Assessment (PSA) is an actuarial assessment that predicts failure to appear in court, 
commitment of new criminal arrest, and commitment of new violent criminal arrest while on pretrial release 
5 Pretrial supervised release is otherwise referred to as supervised release on own recognizance, or SORR, and 
broken down into Pretrial Monitoring Levels 1, 2, or 3, where degrees of release correspond to increasing risk of 
the client as prescribed by the assessment  
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Highlights: 

Probation Connections Center: 

Probation Connections Center was launched in February 2022. It serves as a hub for myriad of 

services available not only to supervised clients of the Probation Department, but also for those out in 

the community that choose to avail said services. It is in the Headquarters building complex and 

currently open to the public. The list of partners along with Tulare County Probation Department are as 

follows: 

1. Alliant International University 

2. Boys & Girls Club of the Sequoias 

3. Central Valley Recovery Services, Inc. 

4. Champions Recovery Alternative Programs, Inc. 

5. Community Services Employment Training, Inc. 

6. Family Services of Tulare County 

7. Tulare County Health and Human Services Agency ς Child Welfare Services 

8. Tulare County Health and Human Services Agency ς Homeless MDT/TulareWorks 

9. JDT Consultants, Inc. 

10. Tulare County Office of Education 

11. Turning Point of Central California, Inc. 

12. Visalia Unified School District 

13. Workforce Investment Board 

Data Dashboard: 

Tulare County Probation Department have also entered preliminary stages of visualizing data for 

internal use and, eventually, for public review. The department has entered a contract with OpenGov 

with the objective of creating a real-time data dashboard to guide justice administrators in making 

evidence-based decisions and informed day-to-day functions. Though in its early phase, it is the 

expectation for the department to utilize this platform to its full potential for better delivery of services 

to clients and the community alike. 

Proposed Budget: 

 The estimated total revenues for the Probation Department for FY22-23 is $13,200,742. Of the 

total estimated expenditure, 56.3% ($7,431,311) will be allocated for salaries and benefits, 27.2% 

($3,592,187) will be allocated towards services and supplies, 1.1% ($150,000) will be allocated towards 

capital assets, and the remaining 15% ($2,027,244) will be allocated towards any other charges. Exhibit 

A in the appendices shows the detailed breakdown of the estimated FY22-23 AB 109 implementation 

budget. 
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